ROVN Rreabiness
2026 - Q2

Healthcare workforce
readiness — finally legible.

One screen tells you who can start, who can practice, who can bill — and what

only a named human can decide.

Rovn, Inc. - Delaware C-Corp  passport.rovn.to/readiness Live in production - 2026-05-25 Pre-launch - HIPAA-aligned - BAA available

For [Facility name] ROvnN : Pre-launch - HIPAA-aligned - BAA available



THE PROBLEM - DAILY R(_)Vh READINESS
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WHY THIS EXISTS
Credentiali dinators don't | deals to bad d
reaentialing coordinators don t 1ose aeals to oad proviaers.
They lose them to unanswered questions.
1 The morning scramble. \Who can start this week? Who is blocked? 4 Audit dread. | CAHO PSV, CMS recoupment, state board — the
Eight tabs, three spreadsheets, two CVO logins, one Slack thread — evidence exists across five systems. Building the packet takes weeks.
and still no clean answer. The chain is unprovable.
2 The 90-day cliff. A license, a DEA, a CAQH attestation expires. 5 Tool fatigue. You don't need another EHR, another ATS, another
Nobody sees it until it blocks billing. Revenue stops before the email credentialing committee. You need the answers your existing systems
gets sent. already contain — just legible, by 8 a.m.
3 Source-of-truth blur. Symplr says one thing, the payer portal 6 The cost. Industry average: 78 days to credential a direct-hire RN.
another, Excel a third. The committee asks "is she clear?" and nobody Every day = ~$1,400 in lost billable productivity per provider.

can answer in under twenty minutes.

Source: NSI National Health Care Retention & RN Staffing Report 2026; MGMA cost-per-day benchmarks. ROVN - Pre-launch - HIPAA-aligned - BAA available



THE SIX QUESTIONS ROVN Reabiness
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WHAT EVERY CREDENTIALING DIRECTOR NEEDS ANSWERED BEFORE 8 A.M.
Rovn Readiness is built around the six questions that govern your roster every morning. Every other surface on the
platform exists to answer one of them.

e Clear to start e Clear to practice e Clear to bill

Who can begin work this week? Who can deliver care in scope? Who generates billable claims?

e Expiring soon e ROvn surveyed e Needs your decision

What renews in = 7, 30, 90 What is the Al working on right What only a named human can

days? now? decide?

Three Clear-To states are kept separate, on purpose. Start, Practice, Bill never collapse — because a single provider can be clear for one and blocked on
another, and the operator needs that distinction visible at a glance.

Built for CNOs, credentialing directors, RCM leaders, and ASC administrators. ROVN - Pre-launch - HIPAA-aligned - BAA available



THE PRODUCT - HOMEPAGE ROVN Reabiness
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OPERATOR COMMAND SURFACE
One scan. Eight seconds. Then back to work.
2 ‘ — 1 Operator-neutral hero
LIVE - PASSPORT.ROVN.TO/READINESS Three counts, one sentence: decisions waiting -
— rroaectsionswang=r#rems Rovn is fixing - 5 expirations items Rovn surveyed - expirations this week.
: this week.
— T 62 1 " 2 Six-question summary
e Start - Practice - Bill counts side-by-side. Expiring -
Rovn surveyed - Decide right beside them.
“ ® Do these today nemec Openall -  Expiring soon Open ladder

Audit - Tracer

3 Do these today
Six rows, max. Named human required. Every row
carries source + freshness + receipt inline.

4 Rovn work log
Calm teal lane: verified - refreshed - detected -
drafted - routed. Visible, never loud.

ok D

14 e 72/80  Drifce 2 ©180/80  System status - Rovn «

« Wired to your readiness data
Same screen, your numbers. Populated live from
your roster once the BAA is signed.

Designed for daily use. Tolerates a 2:30 p.m. scan as well as an 8:00 a.m. one. ROVN - Pre-launch - HIPAA-aligned - BAA available



THE PRODUCT - SOURCES ROVN Reabiness
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SOURCE SYSTEMS PROVE THE FACTS

14 adapters. Honest labels. No invisible Al.

. Every Clear-To fact traces back to a source rail. Each

LIVERIEASSEOREROVN.TOREADINESS/ISOURCES Roun wesomess - sounces adapter shows its honest status: Live, Sandbox,

CONNECTED SOURCES - WHAT PROVES WHAT

) . Configured, Manual review, or Stale. No silent
Source systems prove the facts. Here's what Rovn is reading from.

Every Clear-to-Start, Clear-to-Practice, and Clear-to-Bill fact traces back to one of these source rails. Live = d Oan ra d €s.
production API, signed receipts; Sandbox = configured but staging credentials; Configured = transport-ready,
awaiting first read; Manual review = human PSV when automation isn't live. Stale flags fire when last read is older
than the source's freshness window.

1 Live - 6 adapters - signed receipts since
2026-05-25

Live Sandbox Configured Manual review Stale / offline NPDB, NurSyS (51 States), DEA, OIG/LEIE,

6 2 3 2 1 SAM.gov, Aetha — production reads, every fact

transport ready human PSV untillive
racaint-hoiind and hach-linkad
receipt-cocund ang nasn-inkea.

All (14) Live Sandbox Configured Manual review Stale Identity [ sanctions License [ DEA Payer enrollment 2 Sa n d bOX . 2 a d a pte rs
Persona, Checkr — staging credentials, awaiting
production keys. Surfaced as blockers, not hidden.
NPDB - QRXS LIVE Nursys - e-Notify v3.L.5 LIVE
Practitioner data bank — adverse actions, malpractice, sanctions RN/LPN/APRN licensure - 51 jurisdictions - continuous monitoring
1 federal Readslast7d 182 51 / 51 states Readslast7d 412
Last read 2 min ago  Auth QRXS / IP-allowlisted

25s aga  Auth NCSBN inst. 2282849 3 Conﬁgu red / Ma nual / Stale
produced Verified Fre dow 24k Tier produced Verified Pwd rotation due 20256-88-16 . .
NPPES, BCBS, Cigna/Humana/UHC configured.
e | s FSMB PDC + ABMS run as human PSV. Stale =
needs operator action.

DEA - Diversion LIVE 0IG - LEIE LIVE
Controlled substance registration - status / schedule Federal exclusion list - monthly + supplemental
1 federal Reads last 7d 9 Coverage 1 federal Reads last 7d 80

Roadmap: ABMS + AMA adapters Q3 2026. PDC API access in progress. ROVN - Pre-launch - HIPAA-aligned - BAA available



THE PRODUCT - AUDIT CHAIN

REPLAYABLE EVIDENCE

ROVN Reabiness
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Every fact, hash-linked. JCAHO-ready by default.

LIVE - PASSPORT.ROVN.TO/READINESS/TRACER

AUDIT - TRACER CHAIN

RoOVUN reabiness - Tracer

Every fact that touched Readiness — replayable, sourced, timestamped.

Every action that changes Start, Practice, or Bill writes a receipt. Every receipt links to the prior receipt by
hash. The chain is replayable on demand for JCAHO PSV, CMS recoupment defense, or state board audits —
and it's the same evidence Rovn's Readiness scores read from.

Receipts in window Chain integrity Sources read

1,28 OK 14

st 7 days veri

fied 2 min ago NPDB - DEA

All Verified by source Al-extracted Approved by human Drift detected NPDB DEA
# VERB SOURCE SUBJECT
1284  veritied Nursys/e-Notify Maria Nufez, RN — GA license - compact eligible

1283 refreshed DEA Diversion

1282 approved Committee - MEC

CAQH - attestation

1281  detected
clecte feed

Rown - operator

1280  drafted 5
copilot

Aetna - payer

1279 routed
adapter

Dr. Quinn Ellison — reqgistration status — expired

Samira Lee, MD — privilege panel - cardiology scope

3 providers — attestation expires < 6 days

Renewal-reminder note for Tomas Ruiz, Deven Kao

Enroliment confirmation — Jordan Patel, NP

Nursys

Payer adapters

RECEIPT ID

NCQA Ideal Credentialing 2024 + JCAHO PSV enforcement are built-in by design.

ys-2al8..03

dea-9f2c..41
riv-cl2a..77

cagh-818e..77
raft-b4lc.82

Retention

7yr

S3 Object Locl

WHEN

52 min

ago

ago

WORM

TIER

VERIFIED

VERIFIED

APPROVED

PROCESSED

PROCESSED

VERIFIED

Chain integrity, verified

Every receipt links to the prior receipt by
SHA-256. Blocks signed in groups, stored S3
Object Lock - WORM - 7-year retention.

Four-tier depth labels
Attested - Processed - Verified - Approved. No fact
ever drops a tier. Auditors replay any decision and
see which tier produced it.

Export packs

One click: CMS recoupment defense pack, JCAHO
PSV evidence pack, block replay. Receipts ready
for counsel, not coordinator-built.

RoOvnN - Pre-launch - HIPAA-aligned - BAA available



WHAT ROVN DOES - WHAT ROVN NEVER DOES

DOCTRINE — LOCKED, PROCUREMENT-SAFE

ROVN Reabiness
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Rovn reads. Source systems prove. Humans decide.

® Rovn does

Reads from your credentialing, payer, and monitoring systems via
signed, receipt-bound adapters.

Synthesizes Clear-to-Start, Clear-to-Practice, Clear-to-Bill from the
underlying facts.

Detects drift — expirations, sanctions, payer terminations — before they
block billing.

Drafts the next action: renewal reminders, committee packets, audit
exports.

Prioritizes what needs a named human, with receipts attached.

® Rovn never does

Never hires, rejects, or credentials a provider. The committee owns
those decisions.

Never privileges anyone or signs MEC actions on behalf of a human.
Never declares billable — only synthesizes what your source systems
already say.

Never files payer enrollment, NPDB queries, or FCRA notices on its own.

Never replaces your CVO, ATS, EHR, or credentialing committee.

Every regulated decision carries a named human, a typed reason, and an audit receipt. The line does not move.

The doctrine is the moat — procurement, legal, and the credentialing committee.

RoOvnN - Pre-launch - HIPAA-aligned - BAA available



BUILT FOR HOURS, NOT FOR SCREENSHOTS Révn READINESS
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DAILY-USE DESIGN

Calm at 8:00 a.m. Still calm at 2:30 p.m.

| [ale] [} 17 1% 6 1 No colored row fills
INBOX ZERO - WHAT SUCCESS LOOKS LIKE 2 block biling Color appears only on dots, thin rails, and primary
action buttons. Red is reserved for real blockers.

3xz7days 9:30days Sourc

Rovn reads. Source systems
prove. Humans decide.

Today

* Do these today nothing waiting on you View history — ¢ Expiring soon 12 innext 90 days Open ladder —
Overview 80 .
Needs your decision 6 I 3 —license - DEA - CAQH attestation =7 days 2 De n Slty tog g Ie
- —  Inbox zero. Nicely done. Operators can flip Comfortable & Compact per
Expiring soon 12 O I 9 — license - board cert - payer rosters 8-30days
No decisions are waiting on a named human right now. Rovn is still reading 1 1 1
Roster sources and watching for drift in the background — you'll see new items the 21— license - cert - attestations 31-90days thel r WOI’kﬂOW Settl ng perSIStS
moment one needs you.
Clear to start 71 , —
ast cleared: & min ag panel confirm| . . .
Cieatilo prectes = Next watch window: CA s-6days  Auditchain - * Rovnisfixing lasthour Fulllog — 3 EV I d e n Ce q ul et' n Ot h I d d e n
Clear to bl 62 Source + freshness + receipt on every row, in
Maria Nufiez — Nursys . . .
All providers 80 o verified license, GA - compact rop:nursys-2516.63 muted mono. Auditable in two clicks.
eligible
Behind the scenes
. Dr. Quinn Ellison — DEA e aea b
R&vn work log s registration status (expired) R

Audit - Tracer

4 Inbox zero is a small win
detected o e TsheIe.T? When nothing waits on you, the page says so.
Rovn is still reading sources in the background.

Sources

. Renewal-reminder notes for - -
drafted X : rep:draft-b4lc..82
Tomas Ruiz, Devon Kao

o Astna enroliment =
route e rcp:aetna-7
confirmation to Jordan Patel

Soure

s 14 Evidence current 72 /80 Drift dete

Audit packet 80/ 80 System status — RoVn = Pre-launch - HIP,

Operator feedback that drove the redesign: "very bad on the eyes for daily use." Now: tolerable for the whole shift. ROVN - Pre-launch - HIPAA-aligned - BAA available



COMPLIANCE & SECURITY POSTURE

WHERE WE ARE, HONESTLY

ROVN Reabiness
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Built on the HIPAA-aligned chassis your General Counsel wants to see.

Infra Al vendor

AWS ECS Fargate Anthropic Claude

BAA executed - HIPAA-eligible BAA executed under Rovn, Inc. - ZDR-
architecture - 7-yr S3 Object Lock eligible advisor path

Sub-processor BAAs executed

AWS - Anthropic - Persona - Checkr - WorkOS.

Audit posture

Hash-chained receipts - S3 Object Lock WORM - 7-year retention -
replayable on demand for JCAHO PSV and CMS recoupment defense.

Pre-launch by design. Zero paying customer PHI yet. Your roster will be among the first.

SOC 2 PHI

Type | - in progress Minimized by design

Drata - target Q3 2026 - Type |l target Q3 Only credential metadata moves through
2027 the Al gateway

What we never say

Not HIPAA-certified (no authority issues a HIPAA certification). Not SOC 2
certified yet. Not NCQA CVO certified. Not Joint Commission validated. We
are HIPAA-aligned, BAA-available, and audit-ready.

RoOvnN - Pre-launch - HIPAA-aligned - BAA available



HOW WE WORK TOGETHER ROVN Reabiness
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PARTNERSHIP CADENCE - EARN-THE-PAID-PILOT

Design partner first. Paid pilot next. Both on your roster.

DESIGN PARTNER COHORT

Design partner

Free

launch cohort - co-build

e Full Readiness platform on your roster

@ 2 source adapters wired live (e.g. Nursys + your
payer)

e Tracer + Sources visibility
e Direct Slack channel with the founder

Co-design influence on the roadmap

e Cohort of 5 - selecting now

Paid pilot

90 days

when design-partner outcomes prove the case

Operational rollout on your full roster

e Additional source adapters as your stack needs

JCAHO PSV evidence pack on demand

@ CMS recoupment defense pack on demand
e Standard support SLA

e Commercial terms quoted at pilot kickoff

Production

Annual

post-pilot, on a renewable agreement

e Continued operation across your roster

e Full 14-adapter source coverage as available
e Custom payer adapters on request

@ Premium support SLA

e Quarterly business reviews

e Pricing earned through pilot data, never guessed

Rovn is not a staffing agency. No placement, success, or commission fees — ever. Doctrine, receipts, and audit chain are included at every stage.
Pricing earned through pilot data — established with you at paid-pilot kickoff. Procurement-friendly templates at each stage.

RoOvnN - Pre-launch - HIPAA-aligned - BAA available



WHAT WE'RE ASKING FOR

DESIGN PARTNER PILOT

One quarter. Free. Your roster. Our build.

What we ask from you

One champion — a credentialing director or CNO who is the daily user.
One BAA — signed before any PHI moves. We bring the template.

Your roster, imported the day the BAA is signed — production endpoint
live as of 2026-05-25. Up to 50 providers.

30 minutes weekly for 12 weeks — onboarding, design review,
sharpening.

Honest feedback — what works, what doesn't. We rebuild on it.

ROVN Reabiness
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What you get

The full platform — Readiness, Sources, Tracer — for your roster.

Two source adapters wired live — typically Nursys + your payer of
choice.

JCAHO + CMS evidence packs — built once, exportable forever.
Direct line to the founder — Slack channel, 4-hour response.
Earned pricing — paid-pilot terms set with you, based on your data.

First customer logo rights — featured (with permission) on launch.

Cohort size: 5 design partners total for the 2026 Q3 launch cohort. Selecting now. The product is already running in production — backend, audit chain, and

import endpoints all live as of 2026-05-25. Send the roster Friday, sign the BAA, live by Monday.

One quarter of your time, in exchange for being first.

RoOvnN - Pre-launch - HIPAA-aligned - BAA available



NEXT STEP

IF THIS IS THE SEASON

Let's see If your
roster can answer the
six by Friday.

30-minute call. Your screen, your roster, your committee's

pain. We show what changes by the second week. No deck,

no spreadsheet, no slides.

"The right credentialing tool is the one your credentialing
director still wants to open at 2:30 in the afternoon."

— OPERATOR FEEDBACK THAT DROVE THIS BUILD, 2026-05-25

ROvn reads. Source systems prove. Humans decide.

ROVN Reabiness
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Reach the founder

FOUNDER - CEO Giles-Evan Mboumi

EMAIL gmboumi@rovn.to

LIVE PRODUCT passport.rovn.to/readiness

AUDIT CHAIN passport.rovn.to/readiness/tracer

CONNECTED SOURCES  passport.rovn.to/readiness/sources
ENTITY Rovn, Inc. - Delaware C-Corp - Atlanta, GA

UEI ZNJIXQ58TLES7

Reply to start the pilot —

RoOvnN - Pre-launch - HIPAA-aligned - BAA available
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